
 

 

As industrialization matures in developing economies, employees gain importance in the hierarchy of the organization and would 
seek representation in their compensation and benefits schemes related to employment. Where a trade union represents      
employees in a workplace they may negotiate a collective agreement.  Bargaining for a collective employment agreement can 
cover a range of issues, but it must include the coverage of the agreement, either by the work performed or the workers      
involved; and, the term of the agreement. 

OBJECTIVEOBJECTIVE  
1. Understand the process involved in ‘Collective Bar-

gaining’ and the prevailing laws related to it. 
2.  Conduct a collective bargaining with representa-

tives of a trade union. 
3.  Acquire the necessary skills and know-how  on col-

lective bargaining. 
4.  Analyze and cost out ‘Collective Agreement’ pro-

posals from a trade union. 
5. Conclude and finalize a collective agreement with a 

trade union successfully. 

WHO SHOULD ATTENDWHO SHOULD ATTEND  
Human Resource/Industrial Relation practitioners, Managers, 
Senior executives, Accountants and those who are directly or 
indirectly involved in union-management collective bargaining 
process. 

CONTENTSCONTENTS     

1. Historical Evolution of Trade Unions 
2. Trade Union Act 1969 & Industrial Relation Act 1967 

3. What is Collective Bargaining? 
Important definitions 

Labour-management relationship 

Tripartite system of Industrial Relation 

4. The Bargaining Process 
5. How Collective Bargaining work? 

6. Conditions Essential for Success Deadlock 
Industrial Actions 

Conciliation 

Arbitration 

7. Concluding a Collective Agreement 
Signing 

Cognizance 

Post Agreement Relationship 

8. Implementation 
Interpretation 

Non-union Workers 

Grievance Procedure 

9. Post Mortem & Related Industrial Court Awards 

REGISTRATIOIN FORM 

FMM INSTITUTE (JOHOR)  
Attention : Ms. Astri /Ms Liza/ Ms Jessica 
Tel : 07-3577 613  Fax : 07-3577 618 
E-mail :  astir@fmm.org.my / liza_osman@fmm.org.my 
 

Please register the following participants : 

Submitted by  

Payment Enclosed cheque/ bank draft no :                     for RM      
                      made in favour of  the “FMM Institute”.  Closing 
date would be on March 31, 2017 

 

There will be no refund for cancellation within 2 days prior to the pro-
gramme; 50% refund for cancellation between 3-6 days; 
* Full refund for cancellation 7 days prior to the programme;  Cancellation 

must be in writing. 
* Replacement can be accepted at no additional cost. 
* The FMM reserves the right to change the facilitator, date or reschedule 

the above programme and all efforts will be taken to inform participants  of  
the changes. 

* Upon sending the registration form, you are deemed to have read and 
accepted the terms and conditions. 

1) Name  

 Designation  

 E-mail  

2) Name  

 Designation  

 E-mail  

If vegetarian meal required                   pax 

Name   

Designation   

Company     

Address  

  

Tel   Fax  

Email   

TRAINERTRAINER   

Mr. EIAP ENG KHOON over 40 years of working experience, he 

had held several varied middle and senior positions in various disciplines  
including Industrial Engineering, Production, Business management,        
Industrial Relations, Human Resource managements, Governmental affairs 
and others. He has also served in multi-national as well local companies in 
both unionized and non-unionized environments. He has been a trainer and 
course leader in human resource development, industrial relations and     
occupational safety and health for over twenty years with several training 
institutions including the Malaysian Institute of Human Resource             
Management and the FMM Institute. He conducts public as well as in-house 
programs. He is currently holding the position of the FMM HR Sub-Committee 

Chairman. 
ADMINISTRATIVE DETAIADMINISTRATIVE DETAIADMINISTRATIVE DETAILSLSLS   
 

Date :  April 13-14, 2017 (Thu - Fri) 
Time :  9:00am - 5:00pm 
Venue :  FMM INSTITUTE, Johor Branch 
    1&3,Jalan Kencana Mas 1/1 
    Tebrau Business Park 
    81100 Johor Bahru. 
Fees :  RM742.00 (FMM Member) 
                 RM848.00 (Others) 
( Fees include course material, lunch, refreshments & Certificate of Attendance) 

 

Medium : English 
Closing Date : March 31, 2017 
PSMB Scheme : SBL 

 PSMB Registered No: 0268  
 (FMM  Headquarter Kuala Lumpur) 


